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We are a seed specialist for 

sugar beets, corn, cereals and 

other agricultural crops. At 

KWS we think in generations, 

set ourselves long-term goals 

and thus strive for sustainable

success.



Innovation
17% of sales per year 

for research and 

breeding

Our long-term goals

November 2018KWS SAAT SE3

Seed specialist

Profitable growth
Long-term strategy 

based on organic 

growth combined with 

acquisitions

Sustainability
Development of 

resource-saving 

varieties

Independence
Since generations 

supported by family 

shareholders+ ++



Upcoming events and latest news
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▪ Ad hoc: KWS plans a change of legal form and a stock splitSept 3, 2018

▪ Corporate News: KWS renews offer for NunhemsMay 29, 2018

▪ Annual results: KWS surpasses own earnings targetOct 24, 2018+

+

+

▪ Q1: Rye seed business shows good performanceNov 27, 2018+

▪ Annual General Meeting in Einbeck: change in legal form & stock splitDec 14, 2018+



AGM 2018: Proposal for legal change
Organizational chart of the new KWS SAAT SE & Co. KGaA
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KWS SE
(General partner)

General Meeting     Supervisory Board      Executive Board

Limited partners
(previously: shareholders of KWS SAAT SE)

KWS SAAT SE & Co. KGaA
(previously: KWS SAAT SE)

General Meeting (of the limited partners) Supervisory Board   Employees

Management

54.5%

Families Büchting & Oetker 54.5 % 

Tessner Beteiligungs GmbH 15.4 % 

Free float 30.1 %

Associated companies
of the families C.-E. Büchting 

& Arend Oetker

Families C.-E. Büchting 

& Arend Oetker

Shares in %

80% (2 x 40%) 20%

Husabe

Verwaltungs GmbH
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Update Q1

2018/2019



Income statement
July 1, 2018 – September 30, 2018 vs. previous period
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in € million 1st quarter 2018/2019 1st quarter 2017/2018 +/-

Net sales 141.4 136.0 4.0%

Operating income (EBIT) –34.3 –38.8 11.6%

Net financial income/expenses –18.3 –18.2 –0.5%

Result of ordinary activities –52.6 –57.0 7.7%

Income taxes –13.6 –18.5 26.5%

Net income for the period –39.0 –38.5 –1.5%

Earnings per share (in €) –5.87 –5,78 –1.5%

1 The development of the working capital is impacted by the seasonal cours of the business. The numbers in brackets refer on the previous year's figures

EQUITY RATIO
in % of total assets

53.9 % (+0.8%)

TOTAL ASSETS
in € million

1,534 (+4.2%)

CAPEX
in € million

19.5 (+65.3%)

NET DEBT¹
in € million

157.8 (+17.1%)



Germany Europe (excl. GER) North and South America Rest of world

Due to the strong seasonal nature of our business, the first three month

(July 1 to September 30) most recently contributed 10 – 15% to the Group’s annual sales.

Sales development
July 1, 2018 – September 30, 2018 vs. previous period
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Net sales development Q1

in € million

Net sales development Q1 by region

in %

Q1 2017/2018

Q1 2018/2019

105 117
133 136 141

14/15 15/16 16/17 17/18 18/19

+1.7%

Cereals

-8.4%

Currency

38.9%

Sugarbeet

+10.7%

Cereals



Profit development
July 1, 2018 – September 30, 2018 vs. previous period
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EBIT development Q1

in € million

EBIT development Q1

in € million*

EBIT in Q1 is dominated by running costs. 

Due to our seasonal business, EBIT regularly turns positive in Q3. 

* = rounding differences possible

-2 +4
+5 -3

-39 -34

EBIT 17/18 Corn Sugarbeet Cereals Corporate EBIT 18/19

-35
-47

-29
-39 -34

14/15 15/16 16/17 17/18 18/19

-12.1%

Reorganization
+23.2%

Sales growth,

Receivable

management

-33.3%

Currency

+18.0%

Rye



Segments´ developments
July 1, 2018 – September 30, 2018 vs. previous year
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40.2

-40.4

34.8

-41.2

10.3

-17.4

13.3

-13.4

88.1

27.9

95.3

32.9

0.9

-25.1

1.2

-28.1

Reconciliation (in € million) Segments Reconciliation KWS Group

Net sales 144.6 - 3,2 141.4

EBIT -49.8 15.5 - 34.3

Net sales EBIT Net sales EBIT Net sales EBIT Net sales

Corn Sugarbeet Cereals Corporate

-2.0%

Sales decrease,

currency +29.1%

Europe,

Germany-13.4 %

Brazil,

Currency

+23.0%

Sales growth
+17.9%

Sales growth, 

Reallocation

-12.0%

Increased

expenditure for

future growth

+33.3%

Germany

Q1 2017/2018 Q1 2018/2019

EBIT

+8.2%

Reallocation, 

Europe



Capital expenditures
July 1, 2018 – September 30, 2018
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19.5 € 

million

CORN

37.4%

SUGARBEET

26.8%

CORPORATE

23.5%

CEREALS

12.2%

By region By segments

EUROPE 

(EXCL. GER)

18.3%
GERMANY

41.7%

REST 

OF WORLD

1.5%

NORTH AND 

SOUTH AMERICA

38.6%



Forecast for the KWS Group| Fiscal year 2018/2019
Last Update Q1 November 2018
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Net sales Slight increase 1,068 € million

EBIT margin 10.0 – 12.0% 12.4%

R&D intensity Around 19.0% 18.5%

Notes

▪ The forecast is based on the current business performance and the quarterly updated corporate planning.

Forecast as at 27/11/2018

(Q1)

Fiscal year

2017/2018



Challenges and solutions for

modern agriculture

Seeding the future



For efficient agriculture it is crucial to meet the challenges 
of high-yield agricultural harvests
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Population growth: Food demand is expected 

to rise by 60% through 2050

Climate change: Change in abiotic stress requires 

new variety characteristics

Harvest losses: Approx. 50% due to insects, weeds, fungal 

diseases and damage in storage

Limited resources: water, fertilizers and pesticides

Reduction of per capita cultivation area: The population 

is growing faster than the acreage



We develop high yielding and resource-efficient 
varieties for a sustainable agriculture
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Diversification

Securing sustainability 

through broadly diversified 

breeding material

Safe yields

Securing yield stability and 

developing higher yields for a 

sustainable supply

Resource efficiency

Reducing consumption of

water, fertilizer, chemical plant 

protection

Increased nutrient

content

Optimization of energy and 

nutrient content for more 

efficient use of acreage

+ + + +



Our portfolio includes seeds for 10 of the 12 most important crops
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In the medium term minor strategic 

potential for KWS
Global acreage (in ha million) Global production (in t million)

Source: faostat.fao.org (Data for 2016), zuckerverbaende.de; 1 No commercial business for KWS, but target of strategic research and development.

188 220
160

19
122

49 27 34 45 26 5 4

1060

749 741

377 335

141 139
69 64 47 40 13

X

X

X

Corn Rice Potato1 Soybeans Barley
Rape-

seed

Sorg-

hum

Sun-

flowers

Sugar-

beet
RyeWheat

Sugar-

cane



KWS´competitive environment
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0.3

0.5

0.5

0.7

0.7

1.1

0.9

1.0

1.3

1.8

7.4

9.3Bayer

Corteva

Syngenta

BASF

Bayer

Corteva

Vilmorin

Global
Sales with agricultural crops in € billion

Europe
Sales with agricultural crops in € billion

Syngenta

Vilmorin DLF

Sources: see appendix.



KWS fiscal year 2017/2018
July 1, 2017 to June 30, 2018
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NET SALES
in € million

1,068

INNOVATION
in € million

198

EARNINGS/SHARE
in €

15.08

EBIT MARGIN
in % from sales

12.4

COUNTRIES
worldwide

70

EMPLOYEES
worldwide

5,147

EBIT
in € million

133

EBIT
in % p.a. (avg.)

+7.9

EMPLOYEE
in % p.a. (avg.)

+7.5

SHAREPRICE
in % p.a. (avg.)

+7.5

NET SALES
in % p.a. (avg.)

+8.4

10-years development

2008-2018
Incl. our at equity-accounted joint 

ventures and associated companies

GERMANY

22%
REST OF 

WORLD

6%

EUROPE 

(EXCL. GER)

47%

NORTH AND 

SOUTH AMERICA

25%
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Innovations for
agricultural



The history of plant breeding started 12,000 years ago. Today we use all 
available breeding methods
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Source:  BDP, changed



Source:  BDP, changed

Developing a new variety is a complex process
and takes 8 to 12 years
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Corporate research and first

crossings (up to 2 years)

„Pre-Breeding“ and 

material development

(up to 3 years)

Variety development and 

selection, multi-year and multi-

site tests (up to 8 years)

Cooperation with

research institutes
Application-oriented

Research on important

agricultural crops (up to 5 years)

Basic research

on modal organisms (up to 5 years)

Variety approvals through the

Bundessortenamt (up to 3 years)

Variety approval, 

variety protection

Seed multiplication

until commercial use

(up to 2 years)



CONVISO® SMART Hybrid wheatHybrid potato seed

▪ Breeding of herbicide-tolerant 

sugarbeet varieties in cooperation

with Bayer

▪ Advantage: highly effective and 

flexible cultivation of sugarbeets: 

Weed control with lower amounts of

herbicides

Three of our strategic projects at KWS
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▪ Target: Introduction of a hybrid 

wheat system with added value for

farmers

▪ Advantages to conventional

wheat varieties (added value): 

Better yield improvement

▪ Development of diploid hybrid 

potatoes, that can be multiplied 

and marketed in the form of 

seeds

▪ Advantages compared to plant 

potatoes: more effective breeding, 

lower risk of infections and pests, 

significant lower storage and 

transport cost



Thank you for your interest.

Appendix 
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BU 

Sugarbeet

BU Corn

Europe/Asia

BU

Cereals

BU Corn

Americas

Global Business Functions* Global Transaction CenterGlobal R&D

KWS organizational structure

Group 

Strategy

Compliance, 

Governance, 

Risk-MGMT

Executive Board

+ +

*Controlling, Finance & Procurement, HR, IT,  Legal & IP, Marketing & Communications



Research & Development are key drivers to organic growth
(KWS fiscal year 2017/2018)
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Global Research Network 

R&D INVEST

in innovation (in million €)

197,7

% R&D EMPLOYEES

at KWS

37,3

% R&D INVEST

of total turnover

18,5

EMPLOYEES

in innovation

1.920

St. Louis (USA)

Gateway Research Center

Einbeck (DE)

Research Campus

30 researchers
basic research and product

development for sugar beet, corn, 

cereals and potato

800 researchers
full spectrum of research and 

breeding for all KWS crops

YIELD PROGRESS

crops Ø p.a.

1-2%



Organic seeds HybridryeBiologicals

▪ Variety and performance testing 

for the early selection of efficient 

organic varieties and plant material 

from conventional breeding 

programs

▪ Seeds of high performance and 

quality optimized for organic 

farming

Examples for KWS´ contribution for more sustainability in agriculture
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▪ Used as feed increases animal 

health as a feed

▪ Good resistance to dryness

▪ Less nitrogen, water and crop 

protection compared to wheat

▪ Smallest carbon footprint of 

cereals in Germany (greenhouse 

gas emissions for cultivation)

• Biologicals can help to reduce 

chemical crop protection

• Useful microorganisms protect 

yield against pests, abiotic stress 

(cold, drought, etc.)

• Biologicals can be applied as 

treatment directly to the seed. Very 

efficient in protecting the seedling 

right at the beginning of the 

development



We are excellently positioned; 

our unique profile gives us a 

model for the future that roots

deeply in our company‘s history. 

Dr. Hagen Duenbostel (1970)

CEO and board member since 2003

Corn Americas & Asia, Strategy, 

Governance & Risk Management, Compliance 



We strive steadily to find new

and innovative ways to become

even more efficient and swift. For

this, we build on a foundation of

high innovation power. 

Dr. Léon Broers (1960) 

Board member since 2007 

Research and Breeding



We are commited to competent

advice; it is our goal to create

trust by mutual success and to

cater to farmers as partners. 

Dr. Peter Hofmann (1960) 

Board member since 2014

Sugarbeet, Corn Europe, Marketing & Communication



The KWS Group is an 

economically sound company.  

We have a solid financial basis

and are excellently prepared for

possible investments that ensure

additional growth. 

Eva Kienle (1967)

Board member since 2013

Finance, Controlling,  Global Services, IT, Legal



As a family-owned company, we 

focus on a distinctive value 

orientation and long-term 

success. This includes 

respectful interaction with each 

other, a positive working 

environment and the individual 

development of our employees.

Felix Büchting (1974) 

Board member since 2019

Cereals, Agriculture, Human Resources



Share price development of the past 10 years
closing price Xetra, July 1, 2008 to June 30, 2018
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KWS DAXSDAX

Min €70

Max €380

+106%

+187%

+95%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

7.5% average share price 

increase per year

Difficult economic environment in 

the agricultural industry



Dividend payments and dividend ratios of the past 10 years
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€1,80
€1,90

€2,30

€2,80

€3,00 €3,00 €3,00 €3,00

€3,20 €3,20

08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18

25%

20%

Dividend payments Dividend ratio (otal dividends / net income)

23,7% 24,3%

20,8%
19,6%

21,7%

24,7%
23,6% 23,2%

21,6% 21,2%

Dividend proposal 2018

Reliable dividend policy



Key figures for the KWS share September 30, 2018
incl. shareholdings and actual coverage
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DE0007074007

6.600.000

No-bar value shares

General Data

▪ ISIN

▪ Number of shares

▪ Type

1

in €

332.50

304.00

Closing price

▪ September 30, 2018

▪ July 1, 2018

2

in shares/day

1,271

1,495

Daily trading volume (avg.)

▪ 3M 2018/2019

▪ 3M 2017/2018

3

in € million

2,195

2,026

Market capitalization

▪ September 30, 2018

▪ July 1, 2018

4

in €

-5,87

-5,78

Earnings per share

▪ September 30, 2018

▪ September 30, 2017

5

in % of closing price

1,7%

1.6%

Daily price difference high vs. low (avg.)

▪ 3M 2018/2019

▪ 3M 2017/2018

6

FAMILIES 

BÜCHTUNG, 

AREND OETKER

54.5%

FREE FLOAT 30.1%

TESSNER 

BETEILIGUNGS 

GMBH

15.4%



Financial calendar and IR contact
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Wolf-Gebhard von der Wense
Head of Investor Relations 

(until December 31, 2018)

+49 (0) 5561 311-968 

investor.relations@kws.com

KWS SAAT SE

Grimsehlstr. 31

37574 Einbeck

February 26, 2019 Semiannual Report 2018/2019

Mai 16, 2019 9M Report 2018/2019

October 23, 2019
Publication of the 2018/2019 annual statements;

Annual Press Conference and Analysts‘ Conference in Frankfurt

Peter Vogt
Head of Investor Relations 

(by January 1, 2019)

investor.relations@kws.com

KWS SAAT SE

Potsdamer Platz 8

10117 Berlin



Disclaimer
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These materials are not an offer for sale of Subscription rights or Securities in the United States. Subscription rights and Securities may not be offered or sold in the United 

States without registration or an exemption from registration under the U.S Securities Act of 1993, as amended. KWS SAAT SE does not intend to register any portion of 

the offering in the United States or to conduct a public offering in the United States or to conduct a public offering of Subscription rights or Securities in the United States.

This document contains certain forward-looking statements relating to the business, financial performance and results of KWS SAAT SE and/or its subsidiaries and/or the 

industry in which KWS SAAT SE and its subsidiaries operate. These forward-looking statements are based on KWS’ current plans, estimates, projections and 

expectations. These statements are based on certain assumptions that, although reasonable at this time, may prove to be erroneous. Prospective investors should not 

place undue reliance on these forward-looking statements. If certain risks and uncertainties materialize, or if certain underlying assumptions prove incorrect, events 

described in this document as anticipated, believed, estimated or expected may not occur, and KWS SAAT SE may not be able to achieve its financial targets and strategic 

objectives. This presentation should not be viewed as definitive legal, tax, or other advice regarding investment. All interested investors should seek independent third party 

legal, tax, and other advice.

KWS SAAT SE does not intend, and does not assume any obligations, to update industry information or forward-looking statements set forth in this document. KWS SAAT

SE assumes no responsibility or liability in regard to the completeness of the contents and the accuracy of opinions, estimates, prognoses, calculations, or other

information contained in this presentation. This presentation may contain confidential information. Neither the presentation nor any of its contents may be reproduced or

otherwise made available to third parties.


